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Pay more for less? hundreds of redundancies already planned 

at scores of universiƟ es. This will mean 
larger class sizes and fewer contact hours for 
students. With this latest and greatest raŌ  of 
cuts, even presƟ gious universiƟ es like Oxford 
and Cambridge are feeling the pinch - a pinch 
university management has shown itself all 
too eager to pass on to students and staff  
while awarding themselves massive salaries 
for doing so (last year, despite industry-wide 
cuts, the average raise awarded to a univer-
sity vice chancellor was 10%).
 In addiƟ on to cuƫ  ng staff , closing courses 
and shuƫ  ng down faculƟ es, university 
bosses have responded by clamouring for 
an end to the cap on tuiƟ on fees. Proposed 
increases could see fees rise to £5-6 thou-
sand pounds a year for those reading for an 
arts degree, or as much as £14 thousand for 
those studying sciences. That would mean 

 With the publicaƟ on of the spending 
review last month, the government an-
nounced the most severe cuts ever at-
tempted in living memory in Britain, making 
plans for slashing departmental budgets 
by an average of 25% across the board. 
UniversiƟ es will be among the hardest hit, 
with cuts to teaching budgets of nearly 
three billion - a 40% budget cut - over the 
next four years. Add to that the fact that the 
cap on tuiƟ on fees will likely be more than 
doubled (by poliƟ cians who campaigned 
on campuses with the pledge of abolishing 
tuiƟ on fees) and the planned rise in VAT the 
result is what amounts to an all out aƩ ack 
on students’ standards of living and quality 
of educaƟ on.
 Even before this latest and most sweep-
ing range of cuts was announced university 
bosses had begun to swing the axe, with 

more debt (a rise of about 25% 
compared to current levels) and 
more Ɵ me spent working to pay 
them off . It would also have a 
massive impact on who can at-
tend universiƟ es, with students 
from poor backgrounds excluded, 
while those who are able to pay 
would get substanƟ ally less for 
their money.
 Not only would we be paying 
more money for less educa-
Ɵ on, saddling graduates with 
mountains of debt and stretching 
already Ɵ ght student budgets to 
breaking point, but what is more 
the cuts would heavily impact the 
whole system of higher educaƟ on 
in Britain. Arts and humaniƟ es 
departments will likely shrink 
or disappear in favour of more 
profi table courses. UniversiƟ es 
will shiŌ  their focus away from 
providing a decent educaƟ on, and 
towards chasing investment from 
big businesses. The result will be 
a creeping privaƟ saƟ on of educa-
Ɵ on, with students needs falling 
by the wayside in the process. 
 As students, we can’t allow 
these cuts to pass without a fi ght. 
Last year saw student resistance 
fl are up across the country, with 
occupaƟ ons and strikes against 
cuts at several universiƟ es, where 
students and university workers 
stood shoulder to shoulder in our 
opposiƟ on to uni management 
and the government on whose 
orders these aƩ acks are being 
carried out. Now, facing a fresh 
round of cuts, we have to build on 
these struggles and fi ght back at 
a naƟ onal level, or we’ll pay the 
price in rising fees and a declining 
quality of educaƟ on for years to 
come. It’s Ɵ me to get organised; 
it’s Ɵ me to resist!
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Living with the axe

nics converted to universiƟ es and were 
brought into the same, inadequate, 
funding model. In 1997, the Dearing 
report, commissioned by Tories and 
implemented by Labour (sound famil-
iar?), fi rst introduced student fees. The 
student grant was already long gone 
and the Student Loans Company already 
up and running ready to take over the 
(mis)administraƟ on of fees. In 2004 fees 
went up as the cap was raised. Now, with 
variable fees and the almost complete 
removal of government funding for 
teaching yet another crucial step is about 
to be taken.
 These aƩ acks are not ‘Tory cuts’, they 
are part of a consistent policy going back 
decades through diff erent governments. 
The Browne report builds on Labour’s 
2009 Higher AmbiƟ ons strategy which all 

  For workers in universiƟ es cuts are 
nothing new. For years, reƟ ring aca-
demics have been replaced by cheap 
contract teachers, or by no one at all. 
Cleaners, porters and administrators 
have been ‘raƟ onalised’ and their 
contracts aƩ acked. Except for a minority 
of academic superstars and, of course, 
an increasingly bloated management, 
everyone in the educaƟ on sector is 
now doing more work for less money. 
University workers have lived with the 
axe for a long Ɵ me now – many of us 
have never known anything else. The 
coming 40% cut and Browne’s ‘reforms’ 
are the brutal climax of a process that’s 
far from new.
 The process began in the 1980s with 
years of chronic underfunding, made 
worse in 1992 when former polytech-

rests on years of ‘reforms’ and cuts. This 
is not about saving money. It is about 
who should benefi t from university edu-
caƟ on and how.
 Browne makes it clear that students 
choosing between courses and uni-
versiƟ es should be forced to make an 
economic choice – how much money will 
I make out of this degree? The massive 
debts that students will be forced to 
take on ensure this. What this means, of 
course, is that it is employers who decide 
what maƩ ers in a degree – not students 
and certainly not staff . Indeed, Labour 
made this very clear suggesƟ ng that 
businesses should “have a crucial role in 
the funding and design of programmes” 
and that “universiƟ es should become 
more fl exible in providing for business 
demand”. To make this possible, universi-
Ɵ es should compete for funding “with 
the winners being those universiƟ es 
who can best respond to these evolving 
economic changes”. Higher educaƟ on is 
to become an appendage of business, 
with universiƟ es compeƟ ng for scraps 
and students bending over backwards to 
meet employers demands. Business is 
to use the university system to dump its 
training costs onto fi rst the government 
and then, through the loans system, onto 
its own workers. 
 This is yet another massive transfer of 
wealth from ordinary workers to busi-
nesses and corporaƟ ons. University 
workers will have their pay and condi-
Ɵ ons slashed, students will sit in bigger, 
more expensive, ‘business aware’ classes 
simply for the chance to keep their head 
down for thirty years to pay off  crushing 
debts, while bosses and the city make 
out, once again, like the bandits that 
they are.

CONTINUED ON PAGE 2
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Work in the education factory.
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 However, all this can be resisted. The 
plan in 2004 was for variable fees, 
which was defeated by the lecturers’ 
strike of 2006 – the new money went 
to increased salaries rather than into 
cut price, ‘business friendly’ courses. 
This Ɵ me, with the axe swinging harder 
than it ever has before, it will take much 
more than that, but it can be done. To 
get what they want, naƟ onal pay agree-
ments must be broken up and a new 

casualised, fl exible workforce created. 
The mass redundancies and course clo-
sures are all part of making this possible. 
Coordinated acƟ on between workers 
and students to make business as usual 
in the university impossible is what is 
needed. Strikes and occupaƟ ons as we 
have seen in Sussex, Noƫ  ngham Trent 
and elsewhere are needed, but on a 
grander scale. This is a diffi  cult fi ght, but 
it can be won. 

CONTINUED FROM OVER

 As the scale of the budget cut-backs 
begins to sink in, there are signs of a 
nascent movement against the cuts, 
with hundreds aƩ ending public meet-
ings across the country, including a 
packed-out meeƟ ng in Brighton for the 
local launch of the Stop the Cuts Coali-
Ɵ on. The last Ɵ me this many people 
were mobilised, over a million marched 
through London with the Stop the 
War CoaliƟ on against the Iraq war. But 
Blair called our bluff  and the war went 
ahead. What can we learn from these 
experiences for the fi ght against cuts?
 AŌ er the massive demonstraƟ ons in 
London, many in Brighton felt that sheer 
numbers alone weren’t enough. Instead, 
the anƟ -war movement in Brighton took 
a diff erent path, based on mass direct 
acƟ on.
 The usual large demonstraƟ ons were 
organised, but instead of predictable A-B 
strolls these became mass acts of civil 
disobedience. Roads were taken over 
and blocked all over town, hundreds 
of school kids walked out of school to 
lead the demonstraƟ ons and the town 
hall was stormed and briefl y occupied. 
While some of these acƟ ons remained 
as symbolic and spectacular as big A-B 
marches, peoples’ strong feelings of 
anger changed a usually passive form of 
protest into something with the poten-
Ɵ al to be more.
 This sense of possibility not only shaped 
the acƟ ons but also the parƟ cipants. 
For a while, it really seemed possible to 
actually stop the war through civil diso-
bedience and mass direct acƟ on. Alas, 
it was not to be. Which brings us to the 

anƟ -cuts movement.
 The current cuts are a direct aƩ ack on 
our livelihoods in a way not seen since 
Thatcher. This raises the possibility of 
industrial direct acƟ on – strikes, occupa-
Ɵ ons, work-to-rules, sabotage – as well 
as street-based civil disobedience. This 
starts to sound like something which 
really could force the government to 
back down as the ‘necessity’ for the cuts 
is revealed as plain old-fashioned class 
war.
 What we need is direct acƟ on organized 
from below. With suffi  cient rank-and-
fi le anger, the TUC may be pushed into 
calling only the second general strike in 
BriƟ sh history. However, it’s us, not the 
union bosses who can stop cuts.
Most importantly, we need to recognise 
that stopping the cuts is more than just 

Ɵ t t a numbers game. The biggest imagina-
ble march past parliament won’t reverse 
policy. Mass direct acƟ on, especially 
industrial acƟ on, just might. On campus, 
we need student acƟ on in supporƟ ng 
staff  as they face the inevitable next 
round of cuts in educaƟ on. We need stu-
dents organising in our own workplaces.
And if we want to see that happen we 
can’t put our faith in anything other 
than our solidarity and ability to organ-
ise.  We must take a lead in organising 
ourselves rather than waiƟ ng on the 
TUC or anyone else to do it for us.

Stopping the cuts at Sussex: 
lessons from the anti-war movement

 This bulleƟ n is a joint iniƟ aƟ ve 
of the Anarchist FederaƟ on 
and North and South London 
Solidarity FederaƟ on

Anarchist Federation
www.afed.org.uk
info@afed.org.uk
BM ANARFED, London 
WC1N 3XX

London Solidarity Federation 
www.solfed.org.uk
nelsf@solfed.org.uk
 southlondonsf@solfed.org.uk
London Solfed, Freedom Press, 
84b Whitechapel High St., London E1 7QX

Postgraduate study should be open to all!   You will be well aware of the general 
squeeze in higher educaƟ on funding, 
places and teaching and support staff  
that has been carried through by the 
government in the past two years. What 
has got far less aƩ enƟ on is the dire state 
of investment in postgraduate educa-
Ɵ on that has preƩ y much cut off  further 
study to all but the richest few students. 
MA courses can cost upwards of £3,500 
(as high as £7000 in some cases) while 
PhD courses can cost as high as £11,000 
a year to enrol. On top of this you have 
living costs as well as research materials 
and travel expenses. A career develop-
ment loan can help ease the fi nancial 
burden, but not everyone will be eligible 
(those with a bad credit history will be 
refused) and these loans are oŌ en an 

addiƟ on to an already heŌ y level of per-
sonal debt following higher educaƟ on. 
  For many the only viable route is to 
apply for research funding either through 
compeƟ Ɵ ve university schemes or 
external bodies like the Economic and 
Social Research Council. However, these 
sources have also seen massive fund-
ing cuts in recent years. They are also 
highly poliƟ cised with, for example in the 
social sciences, funding councils favour-
ing applicants who can demonstrate 
their research has some applicaƟ on for 
the business world or bureaucraƟ c state 
management. The result is that radi-
cal research, and those most likely to 
pursue radical research, are eff ecƟ vely 
excluded from postgraduate study. This 
also fosters a compeƟ Ɵ ve environment, 

conƟ nuing into academic life, where stu-
dents are encouraged to compete with 
each other’s research instead of looking 
for areas for co-operaƟ on and common 
study. IniƟ aƟ ves like the “anarchist stud-
ies network” represent an alternaƟ ve to 
these structures – eff ecƟ vely building a 
self-help network for anarchists in the 
academy – but what is really needed is 
a generalised fi ght back uniƟ ng all those 
involved in the higher educaƟ on system, 
from the support staff  right up to the 
full-Ɵ me academic staff . Only then can 
we start re-shaping the kind of educa-
Ɵ on system we want - one open to all 
who desire to study, not one based on 
economic advantage.
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  Every Ɵ me we have been confronted with aƩ acks 
on our educaƟ on system - from the grant, to “top-
up fees” to the latest wave of cuts -  the response of 
the NUS, UCU and other related unions has been the 
same: naƟ onal, lawful protest. This is exactly what was 
proposed for the 10th November and likely to be the 
limit of what is proposed in terms of future acƟ on. This 
is despite the fact that, going right back to the reforms 
against grants, this has never proved to be a successful 
tacƟ c. If people believe that all we need to build is big-

The Case for Occupation We will ask for nothing, We will demand noth-
ing, We will take, We will occupy.
ger and stronger protests, let us 
look back to the Iraq war as an 
example. Throughout 2003 we, 
like many other students at the 
Ɵ me, were involved in the “Stop 
the War” demonstraƟ ons. Then, 
as will undoubtedly sƟ ll be 
the case now, a million strong 
demonstraƟ on in London, the 
largest in UK history, was not 
enough to change the govern-
ment’s mind. Over the following 
two years successive demon-
straƟ ons dwindled into nothing 
as people became increasingly 
disillusioned with the process. 
This cannot be allowed to hap-
pen again!
  We need a united, sustained 
fi ght back against aƩ acks on 
educaƟ on; a fi ght back that not 
only hopes to bring university 
workers and students together 
on the streets but also in the 
workplace. We also need to 
recognise that only direct acƟ on 
gets the goods. A to B marches 
may bring a temporary boost 
to the egos of union bureau-
crats and an opportunity for 
recruitment for the various LeŌ  

poliƟ cal facƟ ons but ulƟ mately 
do nothing for us, the students, 
in the long-run. Last year Uni-
versiƟ es across Britain staged 
relaƟ vely successful occupa-
Ɵ ons to win aid for the people 
of Gaza. This tacƟ c has worked 
before, not just in the UK but all 
over the world, and can work 
again. We need to be apply-
ing pressure at the local level 
building momentum toward 
a naƟ onal wave of strikes and 
occupaƟ ons to fi ght both cuts 
and future fee hikes. Only when 
we can demonstrate that we 
have the power to bring the 
educaƟ on system in this country 
to a halt will the government 
listen. Similar movements have 
emerged across Europe, in Italy, 
Greece, Germany, Austria and 
Spain, and have proved militant 
enough to make the state pause 
for thought when it comes to 
educaƟ on reform. We need to 
not just preserve what we have, 
but fi ght for a beƩ er system 
where educaƟ on is truly open 
and available to all.
 The Ɵ me for occupaƟ on is now!


